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& Leverage Water Supply/Distribution Opportunities

/ CIP – Budget Integration & Implementation

And Water Use Management Improvements

6. Asset Management Program (AMP)

Source:  MA EOEEA, 
July 13, 2017.

2016, 2020 & 2022 Droughts:  Lessons Learned

7. Awareness of Alternative Approaches



Drought/Precipitation in NH:  1895 to Present

Source:  NIDIS Standardized Precipitation Index - NH, Monthly precipitation data.
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Drought Preparedness Tip #1 :  Source Management

• Code Yellow – Increase water level evaluation to weekly; Direct water from Brickyard Brook to 
Pinnacle Pond, if possible, in accordance with the terms of the NHDES Diversion Permit. 

• Code Orange – Increase water level evaluation to daily; Adjust gpm to minimize drawdown in wells; 
Consider implementing voluntary water use restrictions, Alternate wells, if possible. 

• Code Red – Increase water level evaluation to hourly while wells are running; Implement outdoor 
water ban if more than one well is Code Red; Adjust gpm to further minimize drawdown in well. 
Interconnection use possible. 
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Drought Preparedness Tip #2 :  Financial Management

“…the governing bodies of some of Maine’s water utilities appear to have concluded that keeping rates as low as possible is their 
highest priority.  In some instances, Trustees have chosen to forego critical system improvements because they are convinced 
that doing so is necessary to avoid an increase in rates.  Such decisions necessarily compromise that water utility’s financial and 
operational capabilities and may significantly undermine that utility’s ability to manage and protect its source of supply, thereby 
undercutting its ability to deal with a water supply emergency.”  MPUC, 2018



Drought Preparedness Tip #2 :  Financial Management

“…I appreciate that Hooksett Village Water Precinct is making efforts to explore funding sources for infrastructure support that
would prevent drastic rate hikes for current rate payers.  So, thank you!”

“You are doing a truly fantastic job down there, the transparency and information you are sharing are quite notable and helpful.
It's great to have … true professional[s] running things.  As a resident and department head, I really appreciate that you are 
working so diligently to update the infrastructure...”

“This is incredibly helpful, thank you so much!  I had a post-it note in my budget file about increasing the utility line in our budget 
to account for the increase in water rates but nothing solid to base it on, so this will be very helpful for future planning.”
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Drought Preparedness Tip #3 :  Asset Management

Life Cycle Costs:

Water 

Transmission Main 

Priority Projects:



Drought Preparedness Tip #3 :  Asset Management

DON’T DESPAIR!

For more information:

Mike Heidorn, Superintendent mikeh@hooksettvillagewater.org

Hooksett Village Water Precinct www.hooksettvillagewater.org
(603) 485-3392
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